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December 9, 1958,

Dearx@isantsc Children:=

Glenn, I think I should tell you that the TCC party given by
Columblan T & T Co will be attendsd mostly by older people; resltors,
etc., people who have abatract work done, Including lawyers. Hamma

won't go and there won't be many wommen there., ILet me know right

away 1f you are interested., Well last night worked late; rfellow in
with usual problem; had two traffic doals, cnee arrested for reckless
driving & Insurance company had cancelled not cnly his auto insurance

but also on his houge, We took hls house & HHGo.ds; took his ap:licatien
on car but doubt if company wlll take 1t, These boys have a rough time.
Letter from Dwight this morning, with check on current deal but no check
or sccounting for those 1200 bags ohicna. Maybs he hasn't got meney.

Is & bad deal and 1 know Jesse 1s worrilsd badly.

Forty Ysars Ago.

This is a good job. No retrsat or revelllee, All I do 1s to

git at a desk with a typewrliter end as the row of bcys come down

1 £11) out the information ticket. We get in mmmy maybe a hundred
boys a day. DRut lots of time to leaf; and I em studing conatantly
on my French, with my French Grammar and dictionery. It is raining
a lot every day. Glad I am not out in 1t, PBut this is certainly a
locse ocutfit, Todey I get my first service stripe on ! 7Which means

I have been cver 6 moaths with AFFP ( Amerlcan Dxréditionery Forces),
I am very proud of 1t. I am qulite envicus of those boyes from the lst
¢ 2nd Division with already two stripes; bLub anywey 7 em uc longer
branded & newcomer, Also I've got my O9th Dlvision iusignia sewed

on too. The 89th has a very fine record; we think much better than
the 35th (also from Ks 2 Ckla). B89th was in both St, Mehiel and
Argonne drives; 35th only in Argonne & they had to pull them out of
that, they say. Boys in this outfit from all divislons, I am just
beginning to get acquainted with t hem,

3* i *

Well, Sylvia, & week from today and you will be home. We shall be
glad, We are counting the days as I hope you youngsters are, until
the Christmas assembly. Tonight expect to watch Gift of Magl on TV,
Do you know Berastein's song from Wonderful Town "Whyp-0-Why-0 Whmy-0"?
It 1s most tuneful, and you would like it. Has been quite coldj around
10 this am and only about 16 now. Was 33 below at Intl Falls; and
very cold at Chidago.

Affectionalely,

i
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How and Why I Became A Buslnessmgn

My formative years were spent at Idana; and I grew up with the
Meeks. The talk I heard was of the crops; how the "wheat made

25 bu" (which was very good) and the livestock,how "Mont did

well on his cattle". I heard told and retold the various financisal
successes 1n these ventures. I knew what ths varlous farmsers were
"worth", which were "well-hesled"; I knew my father was "worth"
%10,000; Uncls Scott £10,000,00; and Uncle lont most of all,
$25,000. Now I don't suppose the lieeks would have maintained that

a mortgage on a furm was morally wrong; 1t was hardly a sin, or if
it were, it ranked considarably above Adultery, or Fornicatlon;
nevertheless the difference was rather of degree than of kind ==
thuf my impression of thelr attitude. The Meek theory of e conomics
was not complez; in fact it was amazingly simple. It was simply to
work hard and get a dellar; and having got i1t, to exercise sqguatter's
rights on it and fiercely to defend 1t against any and all comers.
The general idea was to annex 90 cents of it, or as near that amount
a8 poszible, Now one nice thing about thls asystsm; it had no nsed
for Imagination; or Daring, or Ingenuity,

Every individual seeks a gratificatioa of hls Ege, When hs goes to

the bsseball game and hears the plaudits for the home-run, he w ants

to be & Base-ball player; there is no guestion but Military Kedals

play a pronounced part im lneltling sa%iiers te acte of Bravery; even
-Beta XKap 8y -= but no, Jlet's not get 1nto bhat, But ¥«

e Egénngg EZEF? Ea% to qsgﬂg%’F%nancigltsucne§5.o ; e

Now my father did not alltogether fit into this scheme, My father

waa 8 Trader -~ Lhe 'Yeeks never treaded vthirg In thelr 1ife. He

wou.d buy an old creamery bulldine and move 1t to Ideana and put 1t

on a let and t 1t for s house ( & most un-Meslklike procasdure)l

and I think Crandpa Mesk and Ynele Mont always recarded his venbures

with considerable skepticism., They felt surs that sooner or later

he would get into trouble -- which he did, On}yythe Banker, Harve

Renkin, bellevad in him and enccuraged him, { laybs bocause he was

the only one that would beorrow and pay interest -~ the NMseks never nsk

would.) But he used to tell him, "Stanton", he would =ay, " You'll

have more money than any of them soreday". And Uncle Elmer too

aprraciated that there could bs other ways of getting the job done

than the Orthodox one. That is the reasen that CGrandpa always telt

so kindly towaard Frank.

Grandpa Swogger's weakness was that he was not analytical., 1 shall
come back to that later,

Even in college, I think I always craved financial success. 1 ean
remember confiding in a young lady that I thought a great desl of

that " some day 1 as going to have $500,000." Now that represented

a lofty goal in those days. But 4 got interested in th e Bakar Orange
the college papsr; and then went to K U where I got very interested

in writing and English literature. I alsp was on the staff of the
Daily Kansan, Like Horace, I craved someday to say "Exlgl momentum
asre perennius", It was that In wind that my English teacher sncouraged
me to go into Journallsm, Not just a job on a blg mpaper ( as
Hemingway did later on the K.C. Star): bub to go get a small news-
paper and run it, I am sure he had in mind the examples of Ed Howe
snd ¥illiam 4llan Whi.e, 4And I think if it had not been for the War,
I would have probably st.yed in Journalism, Whether 1 would have
stayed in the editorial and writ ng end, or whether my submerged _
business instincts would have made me change to that department, I
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shall not attempt to say. The Wwar stopped that,

I fully intended to go again into the nowapapsr business after I got
home from War. But everything was v ry high; there weres 1 bor
troubles; I had no igmediate pressure to support a f mily; I thought
to wait a year and see if things didn't go down ( which they did)
thinking that I could thus make easily a good year's wages by buying
cheaper., I did look at one or two plants, including one at Trenton
Mo, In the me:nwhile, I got restless with nothing to do; and got a
Job for the month of August, 1919, with the Oakland State Bank for
nothing; thenc got one with the First Natlional Bank of Nortonville

at 575,00 a month, I cam back to Oakland in March, 1920 and have never
since left the Ranking business,

I apoke of Gramdpe's weaknsss, Now one must ave Imaginatlon, and
Daring, and Courage. But one must also be ruthlessly lozleal and
snslytical. That means that you have to think a problem throuzh and
come to your ¢ vlusion, howave, distastefull 1t may be, That was
the trouble with Grendpa ogzer. e had his brilliant 1dea; then
he twistaed the facts ( f he took the trouble to assemble them) to
balater his 1d a.

-

Let me glve youtwe 1 ancas on my part. I knew stocka were cheap

in 1932. T knew Canaral Motors was a stesl at $7.50 per shace ( 1%

has since spllit for 1 and salla -t $50.)}. I knew “hrjsler was cheap
gt $5,00 and sts at rround $25, I covld have slipped out a few hund-
red dollars =nd bougt But I refused, I owad on my Bank stock.

I was detarmined net to disappoint cradito: I kept saying to
myself, if I can Just gob this Bank © fos it will make me all the
money I shall ever need. 1 know this olhor stuff iirt eheap; but
times may get worse heforg &} : y Blhagr ;s anahs put every

dollar on m s agursa,; ~ oould nag fo a how soon and how
great the recnvery actually w

The other instance ] t I'wags in the .claar had my Banic stock
and home all d foi My » donings wera Lrily lmsmenss, with little
incove taxes en I didn't owe a d A, ted to buy a new hom e;
and © was dete nul i bo haves none but bas hnon came the chance

to buy the hows tin's bought, just 88 back of ua, from D.J.
Hpthaway, for ,17,000. There was naver anybhing I wanited so much in

my life. It ropresented my 1deal of ahome, It was all Brick; 1t

had Steam Hesat; it had a Tile Hoof. It had cost 350,000,00; I

knew 1t would never sell for that price again in my life-time; and i
doubted if ever I found anothar that suited me,

But I thought th thing through. By the time I got 1t furnished, 1t
would cost me $25,000, That was little enough if Times kopt on as they
wore; soon I could pay that back, Bub suppose somathing happeneg?
Soppose we had a Flood? My sole source of incoie was the Bank; I

had nothing outside; 1f that were curtalled I would be saddled with

a big expensive house, Reluctantly, I decided L was not regdy.ﬂ “ith
infinite sadness, I passed the deal up., Instead, I borrowed +25,000
and bought Commercs stock. I pald Lhat debt out in 18 months; by that
time the stock had practieally doubled; thus I Tigure my present home
cost me nothing but patience. And . am sure i1t 1s more lifable than
the Hartin home,

But the Good 1s always the Snemy of the Pest. Had I not been s0

cautious; Had I baag more Ventﬂrasome, I should now have had $10,000 ,000
instead of maybe ultimately two or threse, But for better or woras, 1

had made my decision as to how + was going to play the game, many

years ago; 1 have religlously adhered to the rules I laid down; and

I shall ablide by the result,

www.kansasmemory.org/item/309506 ~ Page 303/385
Kansas Memory is a service of the Kansas Historical Society ~ kshs.org


http://www.kansasmemory.org
http://www.kshs.org

KANSAS
Kansas Memory LSTONC

L eo Glenn Swogger Sr. Collection

PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR.-LETTERS FROM WORLD WAR I

We mostly learn about entrepreneurs when they are older and
successful. Their retrospective story of their path to success may
be insightful, but may also suffer from the repression and distortions
common to us all when we describe ourselves. At times the story
may become an heroic myth.

During World War I, my father, then 22, wrote many letters to his
family describing his wartime experiences and thoughts. He often
wrote of his thoughts about his postwar plans-alternative choices he
might make for his life path. He also wrote some further letters on
his wartime experiences to my brother, sister, and | in 1958, on the
40" anniversary of the War. | think these letters provide some
interesting “data” for our understanding of entrepreneurs.

When | was young, my father talked very little about WW1. He did
teach me some songs from then, e.g.

Mademoiselle from Armentiéres

Par ley voo,

Mademoiselle from Armentiéres

Par ley voo,

Mademoiselle from Armentiéres,

She hasn't been kissed for forty years,
Hinky, Dinky Par ley voo.

The letters are doubly censored: There was strict military
censorship, and my father was obviously very careful not to alarm
his parents or sister. But | discovered something new about him:

*  The thought that went into his decision to go into
banking rather than journalism.

His ambition. Sensitivity to being treated as of
lower status, "disrespected".
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PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR.-LETTERS FROM WORLD WAR I

His close working relationship with his father;
did he carry out his father's ambitions?

Preacher Jokes.

Reinforced my sense of his shrewd understanding
of people, his writing and journalistic skill, & his
sense of humor.

His experience of WW1, reflecting the American
experience, and contrasted to the European.

Themes

My father was drafted into the Army in the spring of 1918, shipped
overseas in early summer, and was actively involved in training and
then combat from mid-June until September 12. He was a scout,
which meant nighttime patrols in what he calls “Nobody’s Country”.
He went “over the top” in the St. Michiel drive, when he was asked
to guide his group over the territory he knew from his night patrols.
During this attack he was wounded in the leg. The lieutenant he was
with was killed. My father was hospitalized and then moved to a
hospital in a suburb of Paris, where he stayed while his leg healed,
and then after the Armistice on November 11. He tried to rejoin his
unit at the end of the year, but that was not possible and he ended
up as a clerk-typist in various bases-light duty which allowed leave
to visit many places-until he was shipped back to the US and
discharged in the summer of 1919.

During his year in the Army, he wrote many letters home to his
parents and sister, and | read these, along with some letters from his
father and from other family and friends. The letters and packages
he received, often delayed, were very important to him, in those
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PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR-LETTERS FROM WORLD WAR I

(can you imagine!) pre-long-distance-telephone, pre-video, pre-email,
twitter and facebook days.

the Army-he basically enjoyed it, and accepted the delays and
bureaucratic red tape as inevitable in such a large, hastily put
together organization. He has some specific criticisms, which he
states bluntly. He liked the “grub”, ate large portions, and thought
he was gaining weight. As regards the dangers of combat, he says
“This is not a tea party, and Uncle Sam hasn’t sent us here to raise
chickens”. But he rationalizes the dangers of combat by putting
together statistical estimates of the small likelihood of death. He
says several times it's all a matter of “chance”:

As | told you once before, war seems to be ruled by the joss
Chance. Chance got me to France while Hurst & Stanley never
saw the Atlantic, tho’ enlisting before I; Chance laid me out at
St. Michiel while others have gone thro’ much severer
engagements unscathed-I've even been in tighter places
myself-And Chance has me here today writing you a letter,
under the most luxuriant surroundings while 50,000 of those
who came over-many much fitter to live than I-are resting in a
cold, damp tomb, “somewhere in France” Or, if, as | suggested
before, you don’t like the word Chance, call it an all-wise and
far seeing Providence, whose ways and motives are beyond our
feeble ken.” (Nice, 2/12/1919)

At the same time, he is proud of his courage. In describing his role
as a scout, he says, “| have a little nerve and sense enough to know
when to be scared and when not to be”. He adds, “I have proven
that | am no coward”. He is cocky, describing how he picked some
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PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR-LETTERS FROM WORLD WAR 1

flowers on a night patrol, adding, “next time I'll take a basket”. As
the war goes on he develops a sense of invulnerability.

When wounded, he considers himself “lucky” that it was not serious
and lucky that the bullet did not smash a bone and cripple him. He
minimizes pain. He seems more anxious to reassure his parents that
the risks are small than to worry himself. In the hospital, he made
rounds with the doctors and wrote notes they dictated to him in the
chart. He was moved by the serious, sometimes devastating injuries
he saw in the hospital, “too horrible for description”, and was
enraged at what he thought was evidence that the Germans were
using “poisoned” bullets and expanding bullets. When | once gave
him a book “The First Day of the Somme”, a battle in which 60,000
British soldiers were killed or wounded on the first day, he couldn’t
read it.

Strong family ties, especially with his father. His letters are
numerous. He describes in detail what is happening, within the
bounds of censorship. He discusses personal details in his letters to
his immediate family, including a surprising amount on the pros and
cons, and latest news of, girl friends in Topeka and Paris. He tells of
his insurance, and gives detailed instructions about what is to be
done with the insurance money should he die, including a donation
to the fresh air fund for city kids to go to the country in the
summer. His father writes him to be careful, and also, when he
hears he is studying French, to work hard at it, but “also review your
Dutch” (German). In a number of letters he complains of
homesickness and loneliness, especially after leaving home and
before reaching France. After recovering from his wound, and
beginning his many visits to Paris and elsewhere, he urges his
parents and sister to visit France. In the last six months of his stay
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PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR-LETTERS FROM WORLD WAR I

he writes constantly of when he might be shipped back to the states
and discharged.

Focus on “Advancement”. Entering as a private, he is concerned
throughout with advancing in rank and being selected for officer
training school. On joining his unit, he writes he is “getting
acquainted with my company and my officers, which acquaintance |
shall most certainly turn to my advantage as soon as | deem it
feasible.” He chooses to stay in the infantry, rather than entering a
machine gun squadron which is safer, because he feels his chances
for advancement are better in the infantry. He is very angry at
officers’ special privileges, for example, that only officers can date
the nurses in the hospital. This is a recurrent theme. On landing in
England, he is “infuriated” that officers are given leave to visit local
sites while enlisted men must stay in the barracks. He once told me
of an incident while in France where an officer refused to sell him a
camera because he wasn’t an officer; he resolved to do whatever
was necessary to get out of such a lower status position. He was
apparently a very good scout, and reports proudly the compliments
he got from his superiors and the missions and responsibilities they
gave him. It was because of this that he was promoted to corporal
during his two months of active combat, and was asked to guide his
group at St. Michiel.

There is constant discussion back and forth about his father’s, and
his own, business deals. His father had the responsibility for selling
the 3 small town newspapers he owned and operated before going
into the service. After the sale, his father bought some farmland
with the money as a temporary investment. His father was involved
in buying and selling pieces of farmland, and renting them to farmers
for growing crops, to which he responds with praise for good deals
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PORTRAIT OF THE ENTREPRENEUR AS A YOUNG MAN:

NOTES ON GLENN SWOGGER, SR.-LETTERS FROM WORLD WAR 1

and opinions on prospects. His father wants his advice. They sound
more like colleagues than father-son.

In my father’s letters there are many reports of his own financial
dealings in the service. He gave up smoking cigars on entry (tho
smokes were often available free), didn’t gamble, and saved his $30
to $33/month pay. As a result, he was sending money home. He
speaks with some disgust-and sense of superiority-of his comrades
who get drunk and gamble and are broke a week after payday. He
quickly decided not to make loans to his buddies-they never paid it
back-but just to give them a couple of Francs and say it’s a gift,
commenting that this usually kept them from coming back. Once he
reports selling his pie after a big meal for 2 Fr. He bought a
diamond, commenting that its owner wanted 300 Fr. for it, but he
was broke and would take less, which he did for 100. He later traded
this diamond for another bigger one. He analyzed their quality and
estimated what they would be worth in the States.

Service organizations provided lots of good books, and he read a
great deal in free time before and after his period of training and
combat. Over the course of the year, he cites an impressive list of
books and essays he has read, many of the authors unknown to me:
The Vicar of Wakefield, Dumas’ Twenty Years After, The Autocrat of
the Breakfast Table, George Elliot, Bret Harte, Kipling, Harry Edmond,
Thackery, Goldsmith, Holmes, Robert Burns, H. G. Wells, Mark Twain,
Poe, Van Dyke, Marlowe, Goethe, Shakespeare. In addition, he was
determined to learn French, and felt depressed that he hadn’t
studied French in college-Latin and German instead. After getting
to Paris he bought a sizeable French dictionary-“it cost me 9 Fr. but
| had to have it”-and studied French with a vengeance. He reported
on his progress in reading newspapers and eventually Balzac’s
Eugiene Grandet and a novel by Victor Hugo.
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NOTES ON GLENN SWOGGER, SR-LETTERS FROM WORLD WAR I

An American in Paris. After recovering enough from his leg wound
to get around, he got passes to visit Paris during the day. He
altered them so he could return at 11pm rather than 6pm, and a
friend stole some blanks which he could use. He loved Paris and had
a glorious time. He visited the Louvre, the first museum he had ever
visited, reporting that he like the statues more than the pictures,
and had seen some of the most famous statues in the world. He
liked the “Frogs”, and was fascinated to observe how couples
strolled arm-in-arm and frequently kissed. He decided that their
culture was different, but he could like it rather than be turned off
as he was at first.

When the Armistice is signed, “Paris is wild. You never saw such a
celebration...The crowds grab an American soldier, place him at the
head, and march down the street. If he resists, they simply carry
him. Crowds of men & women come down the streets holding hands

& spreading across the street; if they chance upon an American,
they form a ring around, playing “ring-around Rosy”. Sometimes you
dance with them, sometimes you just stand in the center & look
embarrassed, in either case every lady in the gang must kiss you
before you can get away...(Later) | was just standing still, enjoying
the tumult and like everybody else tickled to death that “la guerre
est fini”. | couldn’t move. Right ahead of me was a rather pretty
Mamzelle. | was squeezing her pretty tight. She didn’t seem to
mind much. Suddenly | heard a cry over on my right side...| saw two
women, one of whom was rather short. Apparently the short one
had got down where she couldn’t get much air and the crowd had
squeezed her until she had fainted. ... shoved over and grabbed her.
| picked her up and threw her on my shoulder. | pushed toward the
stores...inside the store...| sat the lady down, and there was a great
bustling around and somebody fetched the inevitable french First
Aid remedy, a bottle of wine; and poured a glass for the short lady.
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NOTES ON GLENN SWOGGER, SR-LETTERS FROM WORLD WAR I

That brought her to. They poured a glass for me and | drank it so |
wouldn’t have to be brought to. My two ladies were sisters. The tall
one, the younger, was maybe 30 or 35. Her name was Suzanne
Roizot. (I still have her card). ...Well, by the time the bottle was
consumed, we were all quite recovered. ...Mmle Suzanne professed
great gratitude. She insisted that | come and take dinner with her
the following night. (11/13/1918 and 11/11/1958)

Girls. His French studies had an unexpected benefit. He tried his
language skills out on French “Mam’zelles” hired as aides in the
hospital, commenting “a little learning is a helpful thing”. He was
asked to translate love letters the French nurses had written their
American boyfriends. He benefitted by the enormous positive
feeling that the French had for American soldiers at that time. He
offered to teach them English, if they would teach him French.
“Mille Guilemont is a swell looker and a right nice girl-I'll teach her
bokoo English, you bet.” There are several letters, in French and/or
English, from his acquaintances. He writes his parents, “You are
wondering, of course, how my affair with “Berthe” is coming on.
Splendidly, | assure you. She wrote me a letter-the first | had had in
eight weeks-couched in the quaintest English imaginable. Yesterday
afternoon, | met her and her sister and they showed me some very
interesting places here.” In a subsequent letter, he feels a need to
reassure his parents:

| am surely having the time of my life. | don’t know when, if
ever, | have had as much fun as | have had in Paris the past
month. | come to town every day.

Now, when a son writes that he is having the “time of his life in
Paris”, all well-regulated parents may become a little anxious.
Let me dissipate any anxiety by assuring you that | was never
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more well-behaved, that | am just taking a grand vacation-
perhaps the first | ever had in my life.

In a letter six days later (11/19/18), he writes that he has been
transferred away from Paris at his request. He says he wants to
rejoin his old outfit and get mail from the US, which he had not
received for two month. | speculate that his relationship with Berthe
may have gotten more intense than he planned. On a card written
to him later, Berthe says, “l am sad to have lost...my gentle
teacher”. In letters he wrote to us in 1958, he ends a couple of
stories by saying, “l never saw her again.”

Detailed description. Sometimes the journalist is apparent. He has
very nice descriptions of peasant villages, of an actor he met who
“bought not for the pleasure of possession but for the pleasure of
buying”, of Verdun and the destruction of war, of the old ladies’
stalls in the Nice marketplace with their flowers and vegetables, and
of the black humor of seriously wounded soldiers in the hospital.

Sense of Humor. He has an ironic and at times self-reflective sense
of humor:

After seeing French peasant villages, he describes how their
homes and barns are all lined up along the main street, with
manure piles in front of the barns. “The more manure, the
more horses, and the aristocrat of the town is the one who can
sport the higgest pile”.

In walking to headquarters, “I met several French on the way

who found that | was a rather poor conversationalist. |, on my
part, found them rather stupid, and unable to understand their
own language when spoken in plain English! ...anyway, | learned
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to ‘bonjour’. | bonjoured everyone, male, female and animal,
between here and there, allay et retour.”

“...the girls wear skirts so short you have to look twice to see
whether it is a petticoat or a waist; whether they are wearing a
belt or a necklace; Pity the Blind.”

“I am fast coming to a leading position in the Company. | lead
the mess line 2 and 3 times a day, once | was guard and led a
prisoner, and if we get to the front and “Retreat” is given, |
expect to lead the whole division.”

He describes bull sessions where everyone brags about his
heroic role in combat: “Many are the Germans who have been
killed around that stove...| shudder as | contemplate the savage
butchery, and my sympathy goes out to you folks at home; for
if such are the struggles fought here, what limits will be placed
on the fertile imagination when Johnny comes marching home!
In the name of patriotism, what stories will you be called upon
to believe! As our old friend House would say, one will need hip
boots to get around.”

In February, he got a 9 day leave to visit Nice, and was housed free
in a casino that had been made available to the military. He reported
that Nice was said to be the most beautiful city in the world, and it
was. But Monte Carlo was even better. He swore that he would
someday make a return visit to France, and urged his parents and
sister to do the same.
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areer Plans

After leaving Paris, his letters reflect that he is thinking much more
actively about what to do post discharge. A four month program for
US servicemen at the Sorbonne is offered, and he applies, but
nothing comes of it. He discusses in his letters the possible
purchase of a number of newspapers of which his father has written
him, and the desirable and undesirable characteristics of a possible
purchase. After his father apparently informs him of a bank for
sale, he writes a lengthy letter about a banking career vs. newspaper
editor:

You cannot know what a temptation you have presented to
me, in the banking proposition. It appeals to me for several
reasons. In the first place, | could be at home, and after
knocking around, that means a great deal to me. My chief
troubles in Waverly were owing, directly or indirectly, to the
fact that | had no home. For reasons of my own, | am not in
the matrimonial market-ergo, the only solution is to stay in
Oakland. Another reason: Newspaper work is hard work: that |
know, while banking, altho’ no lady’s job-yet would be much
easier, | think. Thirdly-(sounds like a sermon, doesn't it, Dad?)
banking is better paying and more respectable than printing.
So you see, | make a pretty strong case.

But, there is also the other side. | know nothing of banking,
while my newspaper experience places me in a position to go
right on. A change of professions would practically lose me the
two years | spent @ Wvy-and | have lost enough time already.
Again, | cannot see the high good in banking that | see via the
type and press; e. g.-Allan, Capper, White, Howe-yes, even old
Herb Cavaness. Furthermore, all my training and tastes seem
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to tend much more naturally toward the editorial column than
toward the ledger. A smattering of literature, a taste in music
and art, a casual knowledge of other tongues and a delight in
scribbling might not come amiss-yes, might even develop in
the editorial chair, while they would become abortive hobbies,
squelched and submerged under business should | become a
banker. To sum up, | admire the (apparent) ease and affluence
of the banker; his short hours, his solidity, his neat clothes, his
power, his fat stomach and big, black cigars-but with a sort of
sigh | turn the other way. | wonder if | do not owe it to myself
and-others, possibly, to follow a somewhat more rugged path,
which | feel to be more illy-paid, less substantial, more
susceptible to the whims of popularity-l would not be a
common, shallow, yellow journalist, catering solely to the eye
of hoi polloi,-and maybe | should fail trying to be anything else.

However, anxious as | am to get started once more there is one
fact that must be born in mind. You cannot make a soldier by
inducting him into the army; neither, unfortunately, can you
make a civilian by signing his discharge. The army will
demobilize me with a scratch of the pen; but it will take me
some time to demobilize myself. | must get back in my old
ways of thinking, get my old “pep” and ambition, learn that
there is something else in life beside that shall we eat, where
shall we sleep, and wherewithal shall we be clothed. Is not the
very fact that | suggest that we wait awhile, a subtle indication
of a change in character? Do you not inwardly compare it with
my almost reckless energy and haste in 1915? or maybe I'm
getting older. But | have no grey hairs yet, | promise you.

Idealism re the War. He believed that the war was fought in a good
cause. The French told him the Americans had saved the country.
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He was very proud of his medals-service stripe, and purple heart.
There was a status dimension too: those who had been sent
overseas ranked higher than those who weren’t, and, according to
him, those who actually served at the front were envied by those in
support groups at the rear. The War was a marvelous, character-
building experience, his tour of Europe the first vacation he had ever
had. “If it wasn’t for the lonesomeness of it, | think it would just be
one grand adventure”.

(Also included are two pages of one of my father's 1985 letters.)

Questions for discussion

1. What role in the motivation of entrepreneurs for achievement
and advancement is played by a narcissistic sensitivity to feelings of
being of lower status, being “disrespected”?

2. To what extent do entrepreneurs plan their lives and relationships
“strategically”?

3. What role does military and combat experience play in motivating
toward serious, adult commitment to career?

4. What role is played by the future entrepreneur’s relationship with
his father? Is this the same for men and women?

5. What is the role of sexuality in entrepreneurship?
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6. Contrasting European and American Experience of WW1
Europe: Enthusiasm, then disillusion.

John Maynard Keynes: The Economic
Consequences of the Peace
Oxford Student Union
"Peace in our Time"
Enduring Fear of German strength,
cf. fears of German reunification.

America: Caution and hesitation, then positive:
"An American in Paris" (1928)

(Concept of Reference War—the war we experience is the war by
which all other wars are measured.)

Comments on the Discussion

These notes are necessarily fragmentary; many interesting questions
were raised, and I'm commenting only on a few that stuck in my
memory.

Bill Wagnon read Ramon Powers' critique. Ramon raised the question
of "ethical intelligence" in the business world. My father's view as a
23 year old was that journalism was a higher ethical calling than that
of a fat banker smoking a cigar. | don’t remember him directly
raising the issue on subsequent occasions. My own impression is
that he valued honesty and straightforwardness in those he did
business with, what he called "character." He despised charlatans
and had a good nose for them: when Finney of the great bond
scandal tried to sell him some bonds, he refused, prompting Finney
to indignantly exclaim, "What do you think | am—a crook?! (He
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was.) He also was quite perceptive of self-deception in borrowers.
My impression is that my father was seen as honest and trustworthy
himself. He also trusted his instincts on assessing "character", and
made some loans on that basis which might not have been
substantiated by the numbers.

Bill Wagnon commented that | was fortunate to have the letters. He
noted that in today's focus on very brief communications—twitter,
email, etc., the opportunity for reflection and exploration of self and
other topics is lost. He raised the question of whether a person
such as my father could be called an entrepreneur. An entrepreneur
is someone who, with an original and creative twist of mind,
develops a new business or manufacturing technique, product or
service. My father did not do this, although he was not shy of
deviating from the conventional wisdom on specific occasions.

| was reminded of Peter Drucker's observation that start-up
businesses go through their most perilous phase not when they
begin, but when they achieve initial success with rapid growth and
demand for their product. At this point they are often
undercapitalized and scramble to find additional financial backing—
loans or investors. They run the danger of going broke in the midst
of their initial success.

| think that my father was acutely aware of this danger, as
exemplified by his painful decisions not to undertake additional
business or personal debt in the 30s or 40s. He had an acute
strategic sense of his own financial career. It may be that successful
entrepreneurs resolve both of these problems: innovation, and
successful growth.
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Dave Beale admired the positive relationship between father and son
around business doings. Conant Waite recalled that their
relationship was sometimes more problematic in the later years of
my grandfather's life. When asked whether my father was a "people
person", Conant, who worked with him for 30+ years, said no—he
understood people and had a good sense of humor, but was
reserved and analytical rather than warm.

Regarding the positive feeling of the French toward Americans post
WW1, Jim Ahrens described the outraged complaints of a French
traveler he met, who insisted that the Americans were bragging
about winning the war when it was really the French. Dave Beale had
noted earlier that when the Americans entered the war, around 50%
of the French troups were in a state of mutiny.

Shoeb Uddin commented that from his perspective growing up in
Bangladesh and his familiarity with India, there has been a shift:
many bright foreign students in the US hope to remain here, but
recently more and more are returning to their home countries. He
believes it has to do with hope. Entrepreneurs are people with
"youthful exuberance"; they thrive in an atmosphere, a society of
hope. As they now find that opportunities are greater in their home
countries than they were in the past, more are returning. He
wonders whether the increasing political, economic and regulatory
dominance of the government in this country may reduce hope. He
added that Marx overemphasized the role of labor, and saw capital
as owned by society, neglecting its crucial role in development.

Bill Roy mentioned, as did others, the outstanding WW1 Museum in
Kansas City. He and Jim Ahrens described the economic trials of
some of their family in the last century.
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Rdgerton, Kans.
June 13, 1915. . '~
._\\ \q
Dear Wati-
4Ls per your suggestion, I send you those papers last
waek. 1 trust you found use for the sissors. Hou.abould fim B a
for them agein when Buck gets out bhis liid-Suwwer edition.
I lsbored lsboromsly the past week, but am fesling

fine just the same. I slept until nine this worning, and shout

thrae hours this afternocon, so that I certainly aw getting enough

'pose.
s

S

2 'pns Packers ere surs rambling, aren’t they? I'd lika
to gat up to see them play sometime this summer, but then you ses
a man &s busy as I can scarcely afford to leavs his business. It
wight suffer.
. Sey, Wat, can't you come down about this Friday or

Saturday? Yon could leava E.C. eithsr 4n the fou.r—fi'gtaan. or
on tha ten bhirty,p‘p;x"ld land hare latar. We could hitech up the
0ld gray wsre and go through the wilderness withthe aid of & sing-
le trse, andspand the evening in Baldwin. You kindly drop them
word that we are cowing, and get the dates. Then we could have
& nice 1little swiwm and canoe ride with thas girls over hares Tefbre
you got back, 1 really beliewe you would find that sowz of omr
plessures are not being taken away from us, Steve. l

Hed a lettsr from Buck. He seid he had just resd
one from you tﬁat would scarcely fass the Kational Doard. You
vust be careful when you are writing Buck.

I have been cussing wyself bacause you got all
the good ragtime. I never gathered up my quote until Saturdg,
and there wasn't scarcely a decent piece left. Would you take

away wy "Ragpicker® just as I wes beginning to master it ?
Comwe down, ,,

Well, I'm too slpppy bty write much now.
’%f : o Lo x AT GoS
- L ﬂ% b‘ld’--u/ Gzt “ e /)mq i = A
— e ————

-
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Paris, the 29" of January 1918

Thank you my little friend for your letter of the 26" received yesterday. Do you know Glenn that you are
writing very kindly [meaning very well] and that you have small efforts to make to arrive at a good
result... | admire your will to learn all that by yourself this proves great energy and | like that quality
above all in a man.

| am doing very well now friend and | am very happy because | have with me my sister and her husband
who live in the south of France and who will spend a few days in Paris. My brother-in-law just get
discharged after 4 years of war, he is very happy to come home.

| am very happy little friend that you received good news from home, and from all your friends. 5
months without news should have seemed really long and | understand that you sleep now better.

So Glenn you think you ‘Il be able to come to Paris, | am very happy about that. You'll have to speak
French with me, it will be for you a very good exercise and | am sure that you'll speak very well.

| am writing in english but let me know Glenn if you prefer that | write to you in English | can do it very
easily.

You are telling me that you'r not working a lot at this moment this enables you to take some rest and to
study a little bit of French. It is a shame that the weather is bad, you could have made some pretty
promenades because the country is nice around Reirigny, | believe.

Have you seen Nancy, it is a big town with some very nice old things, its churches, its duke palace, who
was built in 1430 and its wonderful gates of the place Stanislas in forged iron, worked by incomparable
artists...

So | am waiting for you these days friend, send me a note when you arrive because | am at the office all
day and you wouldn't find me at home during the daytime.

Goodbye Friend, | am sending you, with my friendly thoughts, an affectionate memory.

[Friend or a litlle friend, are an appriopriate but clear way of calling a lover, or a lover-to-be at that time
in France. Itis clear that they are romantically involved]

www.kansasmemory.org/item/309506 ~ Page 326/385
Kansas Memory is a service of the Kansas Historical Society ~ kshs.org


http://www.kansasmemory.org
http://www.kshs.org

KANSAS

Kansas Memory LSTONC

L eo Glenn Swogger Sr. Collection

"WOESRIAL U] TPESYINE UG L seg

WBIEENIBE U} EPSILIAE O [00d BYL

m
EE
&
o
&
o
&
g
H
H
-
g
"
c
g
H
H
e
s
d

7y jR#h. Fobn 5. Swoggerfoads
i 205 Winfield | _ae— 2t
Topeka,

Pean

¥ Lee Glenn Swogger
;'Ti‘ ﬂf&/wc, Glerk of Headquariers Cempany,

j i Ist Yn}“-@fﬂc’ﬂql«mﬁ }hpt‘t 1
£ 1 oy 4 !’_. 3 >
i Z /7  jmerican Ex. Ferces -, France.
' gt TR ol Loy |
S g -

www.kansasmemory.org/item/309506 ~ Page 327/385
Kansas Memory is a service of the Kansas Historical Society ~ kshs.org


http://www.kansasmemory.org
http://www.kshs.org

KANSAS

Kansas Memory LSTONC

L eo Glenn Swogger Sr. Collection

-

=
y

=

auag

r 3 -
; 7l\u {‘.-—”Lb ﬂ,h’{l_f. Jw /_’Y"_ VA

£
J
! 5 i
f ;
"5}.-\..'_,-: Yol
‘ Vil

| i, N % i ! "
i i A DAANAA I

7 ;
)

£t . of G g 0 3
‘l b AaAnd AAT AN g WL A s
o 4

/

ags LA

Zﬂ-e: :?fi,c A‘ék:.».’ Ved
Secrer/ Fralireea!

if/);{/ .

p
‘ ,
boolownadhd o 24

—

r
ADNYINOISTYHOD -

LD

‘oN mupsEiRg 18K

R

bt cheiv/ a7 alrgults s

{.7! AL~

S

&
4TVLSOd FL1YV

 SRRAIE 4 B0 B |
lag !\; LoD

4SS AV

www.kansasmemory.org/item/309506 ~ Page 328/385
Kansas Memory is a service of the Kansas Historical Society ~ kshs.org


http://www.kansasmemory.org
http://www.kshs.org

KANSAS
HISTORICAL

Kansas Memory s

L eo Glenn Swogger Sr. Collection

NOTICE TO APPEAR FOR PHYSICAL EXAMINATION
COFFEY COUNTY -
\

land.
We ere

not

Here in this
hrines th

Local Eo&ra’ for N
* BURLINGTON , KANSAS. FEB 10 1918
Ry

(Date.)

onse-

e title
gilance
S there-

Youw are hereby directed to a pear. before this Local Boarg
- - s FEB 25,1018 4
,‘};‘ Jor physical examination ab 334 Fom T OT1: =t -

ERe

» but we are

ves alone
lves salon

We shall not
n shoek of

EEvi
nd*so bear

re and its

Let u

of deep o

5 : ; i 3

- Failure tg do so is @ misdemeano ” punishable by not to exc eg
one year's imprisonment, and may also result in your losm.é

. valuable rights and your immediate inductign\into military
3 o {
3 % il q A

. service. \\\}\}ukkkn/xs‘ C&iafr i

3 ]
" 10090 —FMGO, " 5
. Gom o 425 B B 01 Faite et o@: Toard,

EFFEY COUNTY, KANS.

Local Beard for
) FE? 26 1918

(Date.)

6.
ur dutiesa

and is
g assault,
r the sudde
trials o
down.
ourselves that, if the British Empi

g drawn

uge which ens

Neithe

the lon

mpendin,

pProgress,

has come to us to s

n will wear us

You are hereby notified that, as a result of your Pphysical
Local

examination, you have been found by the [ Biabriot } Board

£ by oursel
g for ourse
g city of ref
quence to Christi
undismayed the %
weaken or tire,
Tore brace ourselves to o

deed of human
battle nor

And now it

the breach .
| God, but co

Flghtin

fightin

end exertio

purpose,
stron

qualified for military service

erLLre

i

et yowul:uvum__ ......... --..]

P L V5 pertcaaa d Tiaaa it o
Y 7 JWJ'U" OFOLHJV W eerroveeurTr

which leaves yow in Class - subject to call in your order of

JW services.

Member_of Kpol Loard.»

e

i ~ /385
www.kansasmemory.org/item/309506 ~ Page 329
Kansas Memory is a service of the Kansas Historical Society ~ kshs.org


http://www.kansasmemory.org
http://www.kshs.org

HISTORICAL
SOCIETY

KANSAS

A

Kansas Memory

L eo Glenn Swogger Sr. Collection

KA

OFFICIAL BUSINESS

e

By
R Rl

OFFICIAL BUSINESS

T
2
W
ze
c g
g2
WB
0 %

S
ML

WaR DEPARTMENT
LOCAL BOARD FOR

COFFEY COUNTY

ooaaovémmwwswmmwﬁouwdso;mmnqmmﬂu.an
will say :This was their fin@sh hour. .Id
Come, then, let us to the task, to the battle
to the toll., We shall fight on the beaches,
we shall fight on the landing grounds, we shalll
fight in the fields and in the streets, we shal]
fight in the hills, we shall nsver surrender.
Yesterday morning at 2341 a.m., Gneral Jodl
the representative of the German high command,
signed the ‘act of unconditional surrender. The
German war is thereforé at an 'end. Advance, }
Brittanial! God Save the King 1
As great a stratgic and political error as

that which was commit ted by Napoleon in 1807
when he invaded 3Spain.
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